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Abstract. The aim of this study was to examine structural transformations of the media environment and
the specific features of public discourse in the Baltic states under conditions of social media dominance and
algorithmic content governance. The methodological framework of the study was based on a combination of a
systems approach, secondary analysis of financial reports of media holdings and disinformation monitoring data,
comparative analysis of regulatory practices of national Digital Services Coordinators, and the case-illustration
method to assess media literacy initiatives. The analysis of media market indicators demonstrated the adaptation
of the region’s leading media group (Ekspress Grupp) to the Digital First strategy, which was confirmed by the
growth dynamics of digital subscriptions and the transition to direct content monetisation models aimed at
ensuring financial autonomy. Within the examination of the regulatory framework governing digital markets
and services, it was found that the early implementation of the European Union’s Digital Services and Digital
Markets Acts enabled the formation of an effective supervisory architecture that combines technical oversight
with human-rights-oriented mechanisms to counter algorithmic discrimination. A systematic review of the socio-
communicative consequences of platformisation revealed the multi-platform nature of information disorders,
where the ecosystems of Telegram, TikTok, Facebook and X function as channels for the dissemination of
unmoderated content, thereby intensifying the risks of social polarisation. The examination of editorial practices,
particularly the processes of multimedia content conversion and algorithmic subscription pricing, showed that the
integration of artificial intelligence tools contributes to the optimisation of operational costs and the overcoming
of language barriers, while simultaneously creating risks of the “algorithmic impoverishment” of the news agenda.
Furthermore, the analysis confirmed that the disintermediation of political communication requires the revision
of approaches to cognitive security through the expansion of the media literacy paradigm. The conclusions
substantiate that the sustainability of media systems in the Baltic states depends on the development of a model
of digital sovereignty based on the synergy of technological innovation and regulatory resilience. The results of
the study may be utilised by public regulators to improve oversight of digital platforms, by media managers to
optimise monetisation strategies and implement artificial intelligence solutions, and by educational institutions
in the development of programmes on media literacy and cognitive security

Keywords: media literacy; artificial intelligence; media holding; digital sovereignty; disinformation; cognitive
security

Suggested Citation:
Ketners, K. (2026). Social platforms and the transformation of media landscapes in the Baltic states. Society. Document.
Communication, 11(1), 38-49. doi: 10.69587/sdc/1.2026.38.

Copyright © The Author(s). This is an open access article distributed under the terms of the
334

Creative Commons Attribution License 4.0 (https://creativecommons.org/licenses/by/4.0/)
*Corresponding author


https://orcid.org/0000-0001-7891-2745

Ketners

# Introduction

The relevance of research into changes in the media
landscape of the Baltic states is caused by the transfor-
mation of the national information systems of Estonia,
Latvia, and Lithuania toward digital models of activity in
the context of integration into the common information
space of the European Union (EU). In this region, social
media not only serve as a medium for the dissemination
of content, but also play a crucial role in the restruc-
turing of structural relationships between producers and
consumers of media content. Academic interest in this
issue has intensified due to the necessity of analysing
strategies for local media groups to adapt to algorithmic
regulation of content, as well as considering the ways
to ensure the security of information in the context of
hybrid threats. The metamorphosis of the media field
in the Baltic countries in the context of platformisation
is characterised by a systemic transformation of the in-
stitutional structure and the search for new models of
digital resilience. As A. Balcytiené et al. (2024) showed
that the concept of Baltic resilience to destructive in-
formation influences is based on the interrelation be-
tween the institutional potential of traditional media
and the activity of civil society. The authors noted that
media institutions in Estonia, Latvia, and Lithuania func-
tion as stabilising agents of democratic culture, where
resistance to information manipulation is implemented
through strengthening the audience’s sense of selfeffi-
cacy. This process corresponds to the model of public
service broadcasting, which, according to the analysis by
K.E. Palshkov (2020), developed under the influence of
converging political and geopolitical determinants. The
westernisation of the media space and the institution-
alisation of bilingualism enabled state broadcasters to
transform into independent actors capable of ensuring
pluralism of opinion within the region’s multi-ethnic en-
vironment. The problem of the sustainability of media
systems in a global network society, conditioned by cy-
ber threats and disinformation, was thoroughly analysed
by M. Warren et al. (2022). The authors understand re-
silience as the ability of national media to function in
conditions of resource drain and reduction of audience
attention. The research results show that the current me-
dia policy of Estonia, Latvia, and Lithuania does not fully
guarantee the resilience of small media systems to ex-
ternal influences. The authors conclude that it is neces-
sary to work out new tools for supporting a reliable and
diverse information space, since the existing regulatory
tools are not enough to ensure the stable functioning of
the media in the digital environment.

The digital expansion of global platforms has
led to structural transformations of journalistic work
and business models of the industry. The research by
M. GraBl (2023) distinguishes three levels of transforma-
tion of journalism caused by social media, encompass-
ing the transformation of the organisational structure of
newsrooms, the adaptation of content to the algorithmic
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logic of platforms, and the transition to direct commu-
nication with the audience. The dependence of media
structures on the technological basis of digital interme-
diaries has, as D. O'Brien (2024) concluded, resulted in
the destruction of business models and market polari-
sation, when large media groups accumulate resourc-
es, and small ones are moving to narrow niches, while
the need for free content remains the main obstacle
to the financial sustainability of online media. Anoth-
er aspect of the discussion among scholars’ concerns
changes in information consumption and the value of
media brands. The predominance of social media, as
L. Saulite (2023) points out, separated national media
brands from representatives of Generation Z, whose
consumption practices do not presuppose direct con-
tact with the source of information. To counter this ten-
dency, the study substantiates the need to adopt brand
experience management strategies, in which techno-
logical adaptation serves as a means of strengthening
audience loyalty. This corresponds with the conclusions
of J. Zamauské (2023), who demonstrated, using the ex-
ample of the Lithuanian publishing sector, that the de-
velopment potential of media enterprises in small coun-
tries depends directly on the integration of innovative
technologies into traditional production cycles and on
the use of digital marketing tools to maintain competi-
tiveness. Under conditions of a limited domestic market,
technological flexibility and the transition to multiplat-
form distribution therefore become decisive factors in
the financial resilience of national publishing houses.
An analysis of strategies adopted by media leaders and
the associated socio-communication risks, presented in
the research of D. Donauskaité (2022), identified specific
methods of adapting to global actors. The author doc-
umented the introduction of counter-innovative meas-
ures aimed at reducing dependence on the algorithms
of Facebook and Google, which, in some cases, includes
the development of linear broadcasting formats.
Although there are studies concerning the institu-
tional robustness and transformations of journalistic
practices in Baltic countries, the scientific literature is still
missing holistic research that would simultaneously em-
brace EU policies and local strategies of platformisation in
the context of hybrid threats. Existing studies have most-
ly focused either on the economic risks, the consump-
tion practices of Generation Z, or management strate-
gies. Thus, research on reconfigurations in the structures
of media systems and public communication in small
media markets remains fragmented. In this context, the
current study aimed to investigate the influence of social
platforms on the media system structure and the public
communication traits in the Baltic states. The following
objectives were assigned to accomplish this objective: to
examine the evolution of the Estonian, Latvian, and Lithu-
anian media landscapes due to the platforms; to describe
the institutional and regulatory environment for media
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operation in the region; and to evaluate the socio-com-
munication implications of platformisation for the public
sphere and democratic processes.

# Materials and Methods

The work was analytical in nature. Within the study, a
systems approach was implemented to analyse the
media systems of the Baltic states — Estonia, Latvia and
Lithuania — as a region characterised by a high level of
digital integration and specific security challenges. The
collection and processing of empirical material were
carried out through a secondary analysis of statistical,
financial and sectoral data for the period 2024-2025.
The primary source of quantitative indicators included
the financial reports of the media holding AS Ekspress
Grupp annual... (2024) and the data Digital subscrip-
tion results... (2026) on digital distribution for the fourth
quarter of 2025. The global context of media consump-
tion and technological trends was verified using the re-
ports of N. Newman (2025) and C. Widener et al. (2025).
The state of cognitive security and the spread of dis-
information were examined on the basis of M. Vuns et
al. (2025). The data analysis method was applied to in-
vestigate the transformation of media group business
models in response to the economic pressure exerted
by digital platforms. Through this method, quantitative
market indicators were verified, particularly the growth
rates of paywalls within the Delfi (n.d.) divisions, which
made it possible to confirm the effectiveness of the tran-
sition to the Digital First strategy and the accumulation
of first-party data. Further research required the applica-
tion of comparative analysis, the object of which was the
regulatory context and the activities of the Digital Servic-
es Coordinators (DSCs) — the Estonian Consumer Protec-
tion and Technical... (n.d.), the Lithuanian The Commu-
nications Regulatory Authority... (n.d.), and the Latvian
Consumer Rights Protection... (n.d.). The comparison was
conducted according to categories of regulatory models
in line with Regulation (EU) 2022/2065 (2022) and Regu-
lation (EU) 2022/1925 (2022), which made it possible to
identify three approaches to oversight: technico-regula-
tory, human-rights-oriented, and infrastructure-security
based. This helped establish how the implementation of
the Digital Services Act (DSA) and the Digital Markets
Act (DMA) formalised procedures for protecting national
content from algorithmic distortions. A system-function-
al analysis was used to examine the socio-communica-
tive consequences of platformisation, particularly the
influence of algorithms on the spread of information dis-
orders based on M. Vuns et al. (2025). Using this meth-
od, the roles of Telegram, TikTok, X, and Facebook in the
dissemination of disinformation and the polarisation
of society were analysed. Particular attention was giv-
en to the functional impact of artificial intelligence (Al)
on editorial cycles, which made it possible to identi-
fy the nature of automation'’s influence on the reduc-
tion of production cycles while simultaneously creating
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the risk of “algorithmic impoverishment” of content. To
examine the practical aspects of resilience strengthen-
ing, a secondary analysis of the aggregated data from
the report Key findings from the 2024... (2025) was ap-
plied, allowing verification of the impact of platformi-
sation on mental health. Certain initiatives, including
the forum Baltic MIL Day 2024 and the educational
project Reviving Baltic resilience, were considered il-
lustrative examples of the implementation of cognitive
security strategies and the adaptation of media literacy
to the conditions of a platformised environment. The
approaches to interpreting the obtained results were
based on the principles of technological determinism
and socio-communicative functionalism, which made it
possible to consider digital tools as factors in the trans-
formation of societal patterns of information consump-
tion. Within this framework, the publishing industry and
the regulatory sphere were interpreted as strategic in-
stitutions for ensuring digital sovereignty and national
resilience in the context of globalisation.

# Results

Transformation of media landscapes in Estonia,

Latvia, and Lithuania under the influence of platforms
The configuration of media systems in the Baltic states
is determined by competition between national media
groups and global digital ecosystems (Telegram, TikTok,
X, Facebook). Within the current transformation, digital
platforms have shifted from the role of intermediaries
to that of core infrastructure, determining the algorith-
mic principles of content distribution and the mecha-
nisms of advertising revenue redistribution (The global
trends..., 2025). For the Baltic media market, this process
has created the need for a systemic media morphosis —
a comprehensive adaptation of business models to the
conditions of platformisation through the implementa-
tion of EU regulatory standards (Naas et al., 2025). This
transition is supported by EU regulatory frameworks
such as Regulation (EU) 2022/2065 (2022) and Regula-
tion (EU) 2022/1925 (2022). Under the DSA, which oblig-
es platforms such as Telegram, TikTok, X and Facebook
to ensure transparency in content moderation, media
holdings are better able to challenge unjustified reduc-
tions in reach or the removal of journalistic content that
may occur due to automated errors in platform Al filter-
ing systems. At the same time, the DMA has altered the
economic landscape by limiting the ability of gatekeep-
er platforms to abuse their monopolistic positions. For
Baltic publishers, this means fairer access to the digital
advertising market and improved access to data on the
preferences of their own users. DMA regulation encour-
ages the development of a first-party data strategy, as
the platforms are no longer allowed to dictate their own
identifiers. EU regulations, thus, boost the “digital sover-
eignty” of national media, allowing national publishers
to move from the status of tenants in the platform space
to the landlords of independent digital ecosystems. In
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such an ecosystem, one of the most important measures
is not only the scale of the audience but the speed of
converting the users into subscribers (paywall model),
which is the efficiency of transforming loyalty into paid
engagement. The case of the regional media holding Ek-
spress Grupp (n.d.) allowed observation of the process
of applying the Digital First strategy in practice. As of
the end of 2024, the share of the holding's digital rev-
enues has reached a record 86% of the total turnover,
which indicates the finalisation of the transition process
from a classic publishing model to a purely digital me-
dia model (AS Ekspress Grupp annual..., 2024). The latter

N

became possible as a result of a consistent policy of in-
troducing paid subscriptions, which formed the basis for
the financial stability of the company in the long term.
The transition to a direct monetisation model of con-
tent reduced the holding's dependence on fluctuations
in the advertising market, which was going through a
recession in 2024 due to a decrease in consumer activity
and a general economic stagnation in the Baltic states. A
more detailed analysis of the dynamics of audience en-
gagement and the stability of demand for paid content
during the period 2023 to 2025 can be carried out using
the statistical data provided in Table 1.

Table 1. Growth dynamics of paid digital distribution for Ekspress Grupp in the Baltic states (2023-2025)

. N Number of Number of Number of
?:ugeldoi:arle‘::;ﬂilcoer)‘ subscriptions A?Z':)uzﬂ ,%";;;h subscriptions subscriptions O(VZeJ; !_;I /gzlbt;vx;:h
(Dec 2024) (Jun 2025) (Dec 2025)
Estonia

(Delfi Meedia) 114,631 12% 119,811 124,000 +8.1%
Latvia (Delfi AS) 35,082 33% 33,840 40,090 +14.3%
Sty
Total group 193,883 - 201,409 213,468 +10.1%

Source: AS Ekspress Grupp annual... (2024), Digital subscription results... (2026)

These dynamics suggest that the positive trend in
digital conversion persisted regardless of the macroeco-
nomic fluctuations. For instance, in Latvia, after a sharp
rise in the number of paid subscriptions in 2024 and a
short market correction in the first half of 2025, the mar-
ket saw the highest rate of recovery (+14.3% over the
year). Meanwhile, in Estonia, the situation was character-
ised by gradual stabilisation, which is typical for mature
media markets with a high penetration of paid digital
services. The Lithuanian division demonstrated steady
growth, with an 11.8% rise in the number of subscriptions
in 2025. This suggests not only that the media resource
was successfully adapted to the demand of the audience
but also that the strategies to retain the paying audience
were efficient. Generally, the growth of the subscriber
base by 10.1% in 2025 testified to the long-term chang-
es in consumption patterns. The audience increasingly
shifts from passive consumers of open content to ac-
tive consumers who are ready to pay for quality national
journalism. This proves that the transition to a paywall
model helps local media groups to become financially
independent from global advertising algorithms. Under-
standing the risks related to algorithmic dependence,
the media holding Ekspress Grupp (n.d.) started to ex-
pand to the adjacent segments of the digital economy.
The key vectors of diversification were the development
of ticketing services and the creation of networks for
digital out-of-home advertising (DOOH). By the end of
2024, revenue from ticketing operations in Latvia and
Estonia increased by 21%, and revenue from the oper-
ation of digital screens by 26% (AS Ekspress Grupp an-
nual..., 2024). The implementation of this strategy en-
abled the company to collect first-party data after the

disappearance of third-party cookies. This created pre-
requisites for sustainable marketing cycles in local media
ecosystems and precise targeting of advertising cam-
paigns without direct dependence on Google’s tools.
Therefore, this strategy empowered the technological
sovereignty of national media companies. Parallel to
changes in the mediascape, the formats of content pro-
duction and consumption also undergo changes, with a
focus on short vertical videos. The expansion of TikTok
has prompted a series of restructurings of newsrooms
and the creation of special teams that adapt investigative
reporting and news into the visual grammar of platforms.
According to N. Newman (2025), in 2025, the share of so-
cial video in the total audience was 65%, which proves the
transition to visually oriented models of communication.
This visual turn means that traditional media compete
with influencers for attention within the framework of
algorithmic feeds. Simultaneously, another driver of this
process has been the incorporation of Al in the editorial
routine. Media holdings use Al for automated translation
and dubbing, which solves the language barrier problem
between the Baltic countries without a significant rise in
costs of personnel. Apart from linguistic adjustments, Al
is also employed for automated comment moderation
to fight hate speech, and for the production of person-
al recommendations, which optimise engagement met-
rics and time of audience engagement with the digital
platforms of publications, thus reinforcing the position
of national media in the competitive environment (Wid-
ener et al, 2025). Therefore, the Baltic media systems'’
adaptation to platformisation has gone beyond the tech-
nological level and grown into a strategy of autonomous
digital ecosystems’ construction. The interplay of direct
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content monetisation, Al implementation, and diver-
sification of revenue streams through the collection of
first-party data creates a new model of national media
sustainability, which allows media to retain their agency
in the global information environment. The ability of me-
dia holdings to monetise their audiences beyond the tra-
ditional advertising market becomes a decisive factor for
their informational sovereignty. As a result, the success
of the media morphosis in Estonia, Latvia, and Lithuania
depends on the ability to keep a balance between the
infrastructural benefits of global platforms and the rein-
forcement of their own institutional independence.

Institutional and regulatory approaches of the Baltic
states to the functioning of the media sphere

In 2024 to 2025, Estonia, Latvia, and Lithuania were
among the most active in the EU in terms of transposi-
tion of the Regulation (EU) 2022/2065 (2022) provisions,
reflected in the early establishment of national legal
frameworks. This regulation radically changed the con-
figuration of the interaction of state structures, users, and
global technological platforms, introducing mandatory
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requirements for the transparency and accountability
of algorithms. A key component of the new regulatory
paradigm was the functioning of national DSCs. These
bodies have broad powers, ranging from certifying ‘trust
markers’ to imposing financial sanctions of up to 6% of
the global annual turnover of an organisation that has
violated the rules (Digital Services Act...,, 2025). In the
Baltic states, the activities of DSCs are a critical step to-
wards enhancing informational resilience by switching
from the reactive practices of countering disinformation
to the proactive monitoring of digital infrastructure. This
model is based on the high level of interpenetration of
technical supervision and protection of fundamental
rights in the Baltic regulatory model. The governments
of the region perceive the DSA as a tool for mitigating
the information imbalance between local publishers and
global media corporations. This is particularly relevant
under conditions of hybrid threats, where digital plat-
forms often serve as vehicles for the dissemination of
destructive narratives. The distribution of powers and
the main results of the activities of regulatory bodies in
the Baltic states are presented in Table 2.

Table 2. Comparative analysis of the institutional competence and functional priorities of the DSCs of the Baltic states

Comparison parameter Estonia

Latvia Lithuania

Consumer Protection and

Regulatory authority Technical Regulatory Authority

Communications Regulatory
Authority of the Republic
of Lithuania

Consumer Rights Protection
Centre of the Republic of Latvia

Technical-regulatory: oversight
of intermediary service
providers and media services

Regulatory model under the
DSA

Rights-based: prioritising the
protection of digital consumer
rights and monitoring interfaces

Infrastructure-security:
monitoring network resilience
and algorithmic risks

Article 22 DSA: Verification

Key oversight instrument of "trusted flaggers" status

Articles 9-10 DSA: Issuance of
administrative orders
for content removal

Article 34 DSA: Monitoring
systemic risks of VLOPs

Coordination of co-regulation
mechanisms
in the media sphere

Functional priority

Arbitration of complaints
regarding unjustified
moderation and restriction of
illegal services

Ensuring network neutrality
and auditing algorithmic
transparency

Consultations via the industry

Institutional interaction Media Services Council

Direct legal communication
through the consideration
of individual complaints

Strategic coordination
with cybersecurity centres
and IT infrastructure authorities

Note: IT — Information Technology; VLOPs — Very large online platforms and search engines
Source: Regulation (EU) 2022/2065 (2022), Consumer Protection and Technical... (n.d.), Consumer Rights Protection... (n.d.),

The Communications Regulatory Authority... (n.d.)

The activities of the DSCs testify to the formation of
a differential approach to digital governance. The Lat-
vian model involves the forced application of Articles
9 and 10 of the DSA, as indicated by the extensive ap-
plication of legally binding orders (more than 288 were
issued in 2024) to regulate the digital environment. In
particular, Latvia has shown the practice of blocking ille-
gal services and prompt reaction to users’ appeals on re-
moval of illegal information, which resulted in cleansing
of the local network segment from unfair competition
and unlicensed gambling. The Estonian scheme is based
on Article 22 of the DSA, which admits the transfer of
monitoring functions to professional media organisa-
tions and specialised non-governmental organisations
(NGOs). This strengthened the institution of independent

oversight and promoted media literacy, as civil soci-
ety is involved in the verification of information flows.
The Lithuanian regulator is focused on the implemen-
tation of Article 34 of DSA, which regulates the activity
of VLOPs. According to the analysis, the main function
of Lithuanian specialists is the prevention of systemic
risks, such as electoral manipulation or discriminato-
ry settings of algorithmic recommendations. This DSC
activity created a predictable legal environment for
national media groups. Baltic publishers (e.g., Ekspress
Grupp and Baltic News Service) possess an institutional
mechanism to appeal against non-transparent decisions
of global platforms. This decreases the risk of the “algo-
rithmic disappearance” of quality content from search
engine results or social media feeds. The practice of DSA
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implementation became the regulatory basis for the
transformation of the legal status of users through the
introduction of protection from algorithmic determin-
ism. One of the innovations is the option to switch off
the personalised profiling, with the possibility for users
to choose a chronological principle of organising their
information feeds (Digital Services Act..., 2025). On the
one hand, this prevents the manipulation of attention
and decreases the creation of informational bubbles,
which previously served as one of the most widespread
tools for the polarisation of society. Simultaneously, the
“right to explanation” has been established: platforms
can no longer pre-emptively restrict content without
a detailed legal explanation (Johnson & Roy, 2025). In
the case of a conflict, users are able to use simplified
out-of-court procedures to settle disputes, thereby in-
creasing legal protection for individual recipients and
professional media actors alike. This right sets a prece-
dent for the responsibility of platforms for their content
policies, which previously were subject to the internal
regulations of the corporation. Against the backdrop of
the popularity of TikTok among the younger population
of the region, a total ban on targeted advertising to mi-
nors based on the processing of their personal data has
been declared necessary (Johnson & Roy, 2025). This re-
striction not only protects children from commercial ex-
ploitation but also reduces young people’s vulnerability
to psychological profiling. Such an approach correlates
with the strengthening of ethical standards in digital
communication, including The 2022 Code of Practice on
Disinformation (n.d.), Regulation (EU) 2022/2065 (2022)
and Regulation (EU) 2022/1925 (2022), and reinforces

o

the overall information sovereignty of the Baltic states.
Thus, the implementation of DSA standards in the Baltic
countries has transformed the regulatory environment
from passive observation into proactive oversight of
digital infrastructure, providing national media holdings
with effective instruments to protect themselves from
the algorithmic dominance of global platforms. The syn-
ergy between state institutional preparedness and the
expansion of users’ rights has laid the foundation for the
development of a resilient model of regional digital sov-
ereignty, in which the prioritisation of high-quality local
content and audience safety is governed by transparent
norms of European law.

Socio-communicative consequences

of platformisation and challenges to cognitive security
The platformisation of the media landscape has changed
the very structure of public communication and mecha-
nisms of social interaction in the Baltic states. The digi-
tal development dichotomy of the 21t century lies in the
simultaneous expansion of inclusivity in the information
space and the emergence of vulnerabilities for democrat-
ic institutions. While platforms started as technical inter-
mediaries, they became agenda-setters, which resulted
in audience polarisation and undermining of traditional
fact-checking. The risk of disinformation and information
disorders is still present. According to M. Vuns et al. (2025),
digital ecosystems have become key conduits for narra-
tives aimed at discrediting state institutions and defence
alliances (North Atlantic Treaty Organization). The specific
influence of leading digital platforms on the region’s infor-
mation environment is systematised in Table 3.

Table 3. The role of digital platforms in the dissemination of disinformation in the Baltic states (2022-2025)

Determinants of vulnerability

Platform Characteristics of disinformation dissemination h
and moderation challenges

Telegram Acts as a hub for unmoderated channels High level of anonymity and absence

9 with radicalised content of transparent mechanisms for tracing original sources

TikTok High intensity of visual manipulation targeting Algorithmic virality enables a wide reach
young audiences without prior fact-checking
Facebook Contributes to social polarisation Exploitation of personal data for precise audience
through closed interest-based groups and microtargeting segmentation and creation of “echo chambers”
X Transformed into a primary channel Significant reduction in moderation standards
for spreading political rumours and speculation and outflow of verified advertisers after 2022

Source: M. Vuns et al. (2025)

The analysis of the data in Table 3 demonstrates the
technical specialisation of digital platforms to spread
unverified information. Each of the ecosystems exploited
its own architectural affordances, anonymity, algorith-
mic virality or microtargeting to reach out to different
groups of audiences in the Baltic states. The institution-
al challenge was posed by Telegram with its low level
of transparency in content moderation and low level of
dependence on national DSCs. The high level of ano-
nymity of Telegram channels served as an instrument
for spreading information among target groups. Con-
trary to this, TikTok exploited mechanisms of algorithmic

virality, which allowed for scaling up visual content
throughout the region. This created a time lag between
the moment of publication and the moment when it
was possible to fact-check the content, which was es-
pecially relevant for youth. The evolution of Facebook
and X showed a different dynamic of information-space
polarisation. Facebook remained a fertile ground for the
creation of so-called “echo chambers”, which are fos-
tered by personalisation algorithms that reinforce the
biases and views of the users and, therefore, increase
the likelihood of social polarisation. In contrast, on X, the
change of moderation policies led to an emphasis on
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the fast circulation of unsubstantiated political rumours,
which had a detrimental effect on the overall factuali-
ty of public communications. Consequently, M. Vuns et
al. (2025) confirmed the multi-platform nature of infor-
mation disorders in the region. This testified to the ne-
cessity not only of enhancing oversight within the Digital
Services Act... (2025) but also of creating differentiated
monitoring policies, taking into account the architectural
features of each digital ecosystem. The success of the
measures depended on the ability of the regulatory bod-
ies to counteract the impact of algorithmic manipulation
while maintaining freedom of expression in digital spac-
es. The acceleration of information flows and algorithmic
dependency has taken a toll on the mental health of the
population in the Baltic states. The report Key findings
from the 2024... (2025) recorded an increase in indica-
tors of problematic social media use among adolescents,
with a particularly pronounced trend observed within the
male segment of the sample. This led to the introduction
of media and information literacy (MIL) programmes
and the introduction of the concept of digital hygiene as
part of public health and cognitive security policies. The
efficiency of this policy is illustrated by the results of the
Baltic MIL Day 2024 forum in Riga, at which the expert
community discussed the need for an expansion of the
traditional media literacy concept (Eke-Césniece, 2025).
The MIL model was complemented with modules dedi-
cated to the work of Al and algorithmic recommenders.
This transition testified to a move from reactive debunk-
ing to the building of cognitive immunity through an
understanding of digital influence architecture. Another
illustrative example of an institutional response to these
challenges was the implementation of the project Reviv-
ing Baltic resilience (2014), which focused on engage-
ment with local communities. In particular, the initiative
within the Jewish community of Estonia demonstrated
the effectiveness of resilience-building methodologies
through specialised youth modules (prebunking or
“cognitive inoculation”, gamified simulation of fake news
creation, deconstruction of ethnic stereotypes, technical
verification of visual content, and algorithmic hygiene).
Such measures enabled the integration of media literacy
principles into the social structures of ethnic and cultur-
al groups, ensuring comprehensive protection against
external information manipulation. Thus, during the pe-
riod 2024-2025, media literacy in the Baltic region trans-
formed into a systemic instrument of psychological and
social protection. The integration of knowledge about
artificial intelligence and algorithmic risks also provided
a higher level of societal adaptation to the conditions
of a platformised media landscape. The platformisation
of the media landscape led to cardinal transformations
in the mechanisms of political communications in the
Baltic states. One of the dominant trends became disin-
termediation, a communications strategy when political
actors address voters directly through live broadcasting
and short video formats, circumventing the editorial
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filtering of professional media (Newman, 2025). Although
this created the illusion of inclusiveness and accessibility
of political leaders, at the same time, the discourse be-
came simplified: complex issues of public administration
were reduced to sensational posts adapted to the algo-
rithmic requirements of digital ecosystems. The impact
of platformisation on electoral processes was observed
in Lithuania. In the course of the 2024 electoral cycle, a
differentiation and growth of digital revenues of media
groups was observed. Specifically, in the fourth quar-
ter of 2024, an increase of advertising revenues by 9%
was registered, indicating a massive transfer of political
budgets to the digital domain (Widener et al, 2025).
This illustrates the argument that digital platforms have
emerged as a core tool of political campaigning, and the
success of a political project depends not only on the
quality of its political programme but also on the ability
to master the mechanisms of algorithmic promotion.
The period of 2024-2025 saw the rise of artificial
intelligence as an integral part of the operational man-
agement of the Baltic media systems. The use of large
language models helped media groups to cut their op-
erational costs, which, in the small Estonian, Latvian and
Lithuanian media markets, with their persistently grow-
ing labour costs, became of key importance. The me-
dia holding Ekspress Grupp included Al as one of the
priorities of its vertical, with Al used not only for con-
tent creation, but also for the deep optimisation of busi-
ness processes (AS Ekspress Grupp annual..., 2024). In
particular, multimedia conversion, dynamic pricing and
customer service automation were on the agenda. Auto-
mated image processing and audio synthesis from tex-
tual materials significantly shortened the time for pro-
duction of podcasts and illustration materials. Dynamic
pricing algorithms made it possible to adjust the price
of subscriptions to the consumption habits of the us-
ers, which helped to increase the subscription revenue in
2024 by 8% (AS Ekspress Grupp annual..., 2024). At the
same time, chatbots deployed for handling subscription
requests decreased the operational pressure on the ad-
ministrative call centres (Widener et al,, 2025). However,
the widespread use of Al brought into the spotlight the
problem of “algorithmic impoverishment” of content.
Excessive orientation of the editorial policy to clickbait
may lead to the lack of socially important, but low-rated
topics, such as ecology or culture. Platforms, primarily
YouTube, became firmly established as the leading en-
tertainment content providers, while linear television was
demoted to the “second screen” (Widener et al,, 2025).
In line with the Digital Services Act (2025), the Baltic
authorities were charged with monitoring the marking
of Al-generated content in order to curb the spread of
deepfakes and disinformation. In the regional security
context, the issue became salient as an important com-
ponent of counteraction of hybrid threats. The Baltic MIL
Day 2024 (2025) forum stressed the need to include the
practice of interacting with Al technologies in national
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educational standards. Therefore, increasing the cogni-
tive immunity of citizens to generated content became
a task for the national DSCs, which in turn, increased
the information sovereignty of the Baltic states in the
conditions of high technological uncertainty. To sum
up, the resilience of the Baltic media systems from 2024
to 2025 was provided by the synergy of technological
modernisation and institutional protection of informa-
tion sovereignty. This is evidenced by the monetisation
of digital content as a result of the introduction of Al, the
improvement of the regulatory control in the framework
of the Digital Services Act, and the implementation of
the models of cognitive immunity in media literacy. This
made it possible to adapt to the processes of platformi-
sation by combining the financial independence of me-
dia holdings with a high level of socio-communicational
security of the society.

# Discussion

The results of the present study on transformational
processes in the media industry demonstrated a shift in
the paradigm of modern mass media functioning, char-
acterised by a transition from a model of mass reach to a
strategy focused on the formation of closed, loyal com-
munities. The analysis of the obtained data confirmed
that under conditions of digital saturation the financial
sustainability of media outlets no longer correlated ex-
clusively with traffic volumes, but increasingly depended
on the depth of emotional and value-based connections
with audiences. A comparison of the obtained results
with the work of G. Pefia-Ascacibar & M. Alvarez-Per-
alta (2021), who examined the Spanish media market
(Eldiario.es, InfolLibre), revealed a convergence in prior-
itising relationship-building over technical metrics. The
present study confirmed that the successful consolida-
tion of new digital media was driven by specific business
structures in which journalist ownership models and the
involvement of readers as partners played a decisive
role. This resonated with the conclusions of the afore-
mentioned authors that engagement management poli-
cies had limited predictive value for subscriber numbers
compared with substantive and reputational factors. The
pattern identified by the researchers suggests that audi-
ence loyalty has evolved into a key financial asset, dimin-
ishing the significance of incidental traffic from social
media platforms. The analysis of technological support
for media activity in the present study revealed that dig-
ital transformation has become an unavoidable survival
strategy for traditional market actors in the context of
globalisation. The findings showed that adapting to new
audience demands required not only changes in content
formats but also the deep integration of innovative tools
into editorial processes. These results fully correspond
with the theoretical propositions of L. Chen (2024), who
demonstrated, using the examples of The New York
Times and The British Broadcasting Corporation, the ef-
fectiveness of employing artificial intelligence, big data

o

and virtual reality. The author confirmed that content
diversification and the implementation of personalised
recommendation systems enabled media organisations
to retain users’ attention. At the same time, the results
of the present study indicate the vulnerabilities of this
process, particularly risks to the authenticity of informa-
tion. The convergence of findings from both studies em-
phasises that the future viability of the media ecosystem
will depend on the industry’s ability to balance techno-
logical innovations (for example, blockchain) with the
resolution of security challenges and the preservation
of trust, which remains the fundamental cornerstone
of journalism. An in-depth assessment of the economic
effectiveness of subscription models within the present
study revealed a direct correlation between the imple-
mentation of paywall mechanisms and the growth of
customer lifetime value indicators. The obtained results
demonstrated clear parallels with the findings of J. Du et
al. (2024), who emphasised that the subscription busi-
ness model contributes to the stabilisation of recurring
revenue under conditions of intense market competi-
tion. Their study highlighted the importance of adapting
to changing customer preferences, which explains the
necessity we identified for the continuous digitalisation
of service provision processes.

The present research confirmed that the successful
scaling of revenue was impossible without the use of
digital tools for analysing user behaviour and forecasting
audience needs. Both studies substantiated the impor-
tance of transitioning from a transactional model (selling
individual copies) to a relational one (selling access and
services), where customer retention becomes a priority
over one-time acquisition. During the examination of
micro-level user activity, the influence of the architec-
ture and design of digital paywalls on audience conver-
sion rates was identified. These results resonate with the
study by S. Aral & P.S. Dhillon (2020), who, based on data
from The New York Times, demonstrated the economic
significance of paywall configurations for publishers’ fi-
nancial sustainability. The present study confirmed the
causal relationship identified by these authors between
the specific characteristics of access models and the de-
mand for content. Consequently, managing a freemi-
um model requires careful balancing by management,
since excessively strict restrictions reduce user interest,
whereas overly lenient ones fail to stimulate payment.
This finding is consistent with the earlier conclusion
of the present study that paywall design functions not
merely as a technical element but as a key instrument
for monetising audience loyalty, directly influencing a
company’s net revenue. The analysis of audience be-
havioural patterns in the present research revealed a
differentiation in user interaction with content depend-
ing on their access status. This result aligns with the
conclusions of I. Wadbring & L. Bergstrom (2021), who
emphasised that audiences behave significantly differ-
ently "behind the paywall” compared with open-access
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pages of media outlets. Both studies highlighted a sub-
stantial gap between academic theory, where this field
remains relatively underexplored, and media practice,
where editorial teams actively rely on internal traffic
metrics. The convergence of these findings suggests
that subscriber retention strategies should be based on
behavioural models distinct from those used to attract
new readers. A secondary analysis of the social con-
sequences of the transition to paid models within the
present study revealed a concerning tendency towards
informational stratification within society. This conclu-
sion received additional confirmation when compared
with the work of R. Benson (2019), who argued that the
subscription model risks excluding readers with lower
levels of income and education. The author noted that
although financial dependence on readers may stimu-
late higher journalistic quality (as in the case of Media-
part), it simultaneously restricts access to such content
to a relatively narrow elite audience. This finding cor-
relates with the argument of the present study that the
commercialisation of access to high-quality analytical
journalism may undermine the civic responsibility of the
media to inform society as a whole. The comparison thus
revealed the dual nature of this transformation: on the
one hand, greater independence from advertisers and
political power; on the other, the risk of creating “infor-
mation ghettos” for less affluent groups of the popula-
tion, potentially deepening the knowledge gap.

The further development of the regulatory dimen-
sion in the present study made it possible to identify the
DSA and DMA as the foundation of the European Un-
ion’s Digital Strategy aimed at addressing the imbalance
of power within the digital environment. This conclusion
is supported by the work of A. Kern (2025), who em-
phasised that these legislative acts fundamentally trans-
formed the rules of doing business for all actors, includ-
ing international corporations. The results of the analysis
in that study regarding the dual effect of regulation — the
protection of user data and the stimulation of competi-
tive pressure — fully correspond with the findings of the
present research. The current study confirmed that the
implementation of these acts contributed to increasing
algorithmic transparency and strengthening user control
over personal data. A critical analysis of the impact of
digital legislation on traditional legal institutions within
the present research revealed a tendency towards the
fragmentation of consumer law. This finding receives
theoretical support in the work of F. de Elizalde (2025),
who argued that new regulatory instruments prioritise
issues of competition and market structure while often
overlooking the nuances of the category of the “consum-
er”. The researcher noted that the regulation of private
relations is no longer based exclusively on consumption,
signalling the displacement of traditional consumer law
by a new paradigm of EU digital private law. This inter-
pretation corresponds with the conclusions of the pres-
ent study, which indicate a shift in regulatory focus from
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the protection of the individual towards safeguarding
the architecture of the market as a whole. A compari-
son of global approaches to platform regulation within
the present research revealed a significant divergence in
international standards. These results resonate with the
study by I. Lovren¢i¢ Drzani¢ & S. Zili¢ Figer (2025), who
compared European frameworks (General Data Protec-
tion Regulation, DSA) with American legislation (Com-
munications Decency Act) and the Brazilian framework
(Marco Civil da Internet). The authors identified tensions
between the stimulation of innovation and the en-
forcement of algorithmic accountability, confirming the
present study’s findings regarding the existence of crit-
ical regulatory gaps at the international level. Both the
present research and the cited study indicate that the
inconsistency of standards creates obstacles to effective
global content governance. The convergence of these
conclusions highlights the urgent need to harmonise
ethical obligations and standardise compliance mech-
anisms in order to prevent legal fragmentation in the
cross-border digital environment. A critical examination
of the collected data and its comparison with leading
scholarly works allows us to conclude that the media in-
dustry and the legal framework are undergoing a pro-
found synergistic transformation. The present study not
only confirms existing theoretical models but also ex-
pands the understanding of the interaction mechanisms
between subscription-based economic strategies, audi-
ence behavioural psychology and stringent regulatory
pressure, all of which shape the emerging ecosystem of
the digital society.

# Conclusions

The analysis of materials and reports from 2024-2025 in-
dicates that the media systems of the Baltic states have
undergone a phase of profound structural transforma-
tion, driven by the complete transition from tradition-
al broadcasting models to autonomous digital ecosys-
tems. The examination of the experience of the leading
regional holding Ekspress Grupp demonstrated the high
effectiveness of the Digital First model in small-language
markets. Document analysis revealed that the systematic
implementation of direct content monetisation and the
active accumulation of first-party data allowed media
groups in Estonia, Latvia, and Lithuania to significantly
reduce dependence on the volatility of global gatekeep-
ers' advertising algorithms. The review of media con-
sumption indicators confirmed the dominance of smart-
phones as primary distribution channels, prompting the
restructuring of editorial cycles to meet the demands
of visually-centred formats and algorithmic feeds. This
supports the conclusion that Baltic publishers have suc-
cessfully undergone media morphosis in response to
the challenges of the attention-based digital economy.
The examination of the institutional and regulatory con-
text showed that the early implementation of DSA and
DMA standards provided the Baltic region with tools to
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formalise the algorithmic accountability of technology
corporations. Analysis of the activities of national DSCs
revealed the development of a differentiated oversight
approach that effectively combines technical control
with human-rights mechanisms and infrastructural resil-
ience. A systematic review of regulatory practices indi-
cated that EU regulatory instruments acted as a catalyst
for strengthening digital sovereignty, providing local
media with legal mechanisms to protect against unjus-
tified moderation and limiting opportunities for manip-
ulative user profiling. This helped mitigate the risks of
informational bubbles previously exploited for social
polarisation. A synthesis of the socio-communicative

¥

such as Baltic MIL Day 2024 and Reviving Baltic resilience
demonstrated the prioritisation of strengthening com-
munity cognitive security as a foundational condition
for maintaining democratic dialogue under conditions
of complete political communication disintermediation
and rising hybrid threats. A promising direction also in-
cludes the development of updated ethical protocols
for media interaction with Al systems and the study of
mechanisms for adapting local advertising markets to a
full transition away from third-party cookies. Further re-
search into these areas will contribute to enhancing the
informational resilience of small media systems within
the globalised digital environment.

consequences of platformisation highlighted the mul-
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AHoTauisn. MeToro fochifxeHHs 6yN0 BUBUEHHS CTPYKTYPHUX 3MiH MejiacepeZoBuiua Ta crneumdikm ny6aivHoro
AVCKypcy KpaiH banTii B ymMoBax JOMiHyBaHHA COLiaNbHUX MepexX Ta aAropMTMIYHOrO yrnpaBiiHHA KOHTEHTOM.
MeTogo0n0riyHa ocHoBa po60TK Ha3zyBanacb Ha MOEAHAHHI CUCTEMHOrO NiAXOAY, BTOPMHHOIO aHanidy GpiHaHCOBUX
3BITIB  MeAiaxONAVHIIB Ta JAaHWUX MOHITOPUHIY Ae3diHdopmaliii, KOMMNapaTUBHOrO aHanily peryasTopHuX
NPakTUK HaLioHa/bHUX KOOPAMHATOPIB LMOPOBUX MOCAYr Ta MeTOAY KeWC-iNtoCcTpauin Anf OUiHKW iHiLiaTMB
MegiarpaMOTHOCTI. AHani3 NOKa3HWKIB MegiapyHKY 3acBigumnB aganTaLito NpoBigHOT Megiarpynu perioHy (Ekspress
Grupp) go crparterii Digital First, wo niagTeepAnaoCca AMHaMIKOI 3pOCTaHHA LMGPOBUX MIANMCOK Ta Mepexosom
4,0 Mogenel NpsAMOi MOHeTU3aLii KOHTEHTY 3aa1a 3abe3neveHHa GiHaHCOBOT aBTOHOMII. Y MeXax onpauoBaHHsA
HOpPMaTMBHOT 6a3u LLOAO peryntoBaHHA LMGPOBUX PUHKIB Ta CepBiCiB OyN0 BUAB/EHO, LLLO 3aBYacHa iMnieMeHTaL, s
aKkTiB €Bponeiicbkoro Coto3y Npo LndpoBi Nocayrn Ta LMPpPoBi PUHKK A03BOAMNAA CPOPMYBATU Ji€BY apXiTEKTYpY
Harnagy, fika NOEAHYE TEXHIYHUI KOHTPO/b Ta MPaBO3axXMCHI MeXaHi3MW NPOTUAIT anropuUTMIUHIN AUCKPUMIHaLLT.
CrcTeMHUIM ornsg couianbHO-KOMYHIKaLiMHUX HAaCNiAKIB NaaTdopMisaLii BUABUB My IbTUNNATPOPMEHHUI XapaKkTep
iHbopMaLinHux po3nagis, ge ekocuctemu Telegram, TikTok, Facebook Ta X BucTynatoTb KaHanamu MOLUMPEHHSA
HEMOJEPOBAHOIO KOHTEHTY, MOCWUIOIOUM PU3MKK COoLiaNbHOI noaspusauii. Po3rnag pejakuiiHUX npakTuk,
30KpeMa MpoLeciB MyNbTUMeAINHOT KOHBEPCiT KOHTEHTY Ta aNropUTMIYHOMO LIIHOYTBOPEHHSA MNiAMNWUCOK, NOKa3as,
L0 iHTerpaLis iHCTPYMEHTIB LUTYYHOrO iHTeNeKTy CNpuAe ONTUMI3aLii onepalinHnX BUTPaT Ta MOA0NaHHIO MOBHUX
6ap’epiB, BOAHOYAC CTBOPHOOUM 3arPO3n «aNrOPUTMIYHOIO 36iHEHHA» HOBMHHOIO NopsaaKy geHHoro. OKpiM Toro,
aHani3 niagTBepAMB, WO Ae3iHTepMegiaLlis NoNITUYHOT KOMYHIKaLii BUMarae OHOBAEHHA MIAXOAIB JO KOTHITUBHOT
6e3neky 4epes PO3LWMPEHHS MNapajurMyM MeZiarpamMoTHOCTI. Y BWCHOBKax aprymMeHTOBaHO, LLO iCHYBaHHA
Megiacuctem kpaiH banTii 3anexunTb Big popMyBaHHA Mogeni LMGPOBOro CcyBepeHiTeTy, ika 6a3yeTbca Ha CMHeprii
TEXHO/IOTIYHOT IHHOBALLIMHOCTI Ta PerynaTopHOI CTiMKOCTI. Pe3yabTaTn AOCAiAXEHHA MOXYTb 6YTW BUKOPUCTaHI
AEPXaBHUMWN perynstopamun Ana BAOCKOHaNEHHA Harasdy 3a umdpoBummn naatbopmamu, MediameHesxxepamu —
A8 ONTUMI3aLii cTpaTerin MOHeTu3aLii Ta BNPOBaAXEHHS WTYYHOrO iHTeNeKTY, @ TaKoX OCBITHIMW IHCTUTYLiAMW —
npu po3pobui nporpam i3 MegiarpaMOTHOCTI Ta KOTHITUBHOT 6e3neku
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KOTHiTUBHa be3neka
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